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Does Diversity Enhance Employee Mastery Goals?

Yijing Xu *

Abstract

In today’s Japan, diversity management has received considerable attention. In practice, how-

ever, foreign workers remain an overwhelming minority, and there is less research on diversity of

nationality than on gender and length of service. Therefore, this paper focuses on the diversity of

nationality, and attempts to reveal the mechanism of the influence of diversity of nationality on mo-

tivation by means of qualitative analysis. The results of the M-GTA analysis show that cross-cultural

experiences, rather than perceived nationality diversity per se, can improve mastery goals and ulti-

mately have a positive impact on motivation.
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